Teton County Fair Board
Special Meeting Minutes
Thursday July 29%, 2021 @ 8:00AM
Fair Office @ 305 W. Snow King Ave

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round
use of the fairgrounds while promoting the western heritage; uniting urban and rural communities in
celebration.

Vision: The TCFB'’s vision is to actively engage in the pursuit and promotion of our rural and
agricultural heritage, from neighborhood back yards to family farms and local businesses.

I. Callto Order
Tere calls the meeting to order at 8:14AM.
II.  Roll Call/Pronouncement of a Quorum
Present: Tere, Steve, Deb, Gary, Hannah, Zach, Donnie, MB
Absent: Matt
Also: Rachel

DISCUSSION ITEMS

lll.  Vendor Setup Debrief
Awesome, lots of room to setup. Check-in was easy. Food vendor lines on the grass
were huge. Some may have even run out of food.

IV.  Fair Concert Debrief
We sold out at 1500 tickets! Weather held out. A fun time was had by all! La Fiera
Tacos was fired up, they had a good night.

V.  TODAY: 4-H Livestock Shows
Swine show is happening now. Sheep & Goat shows are later this afternoon.

VI.  TODAY: Big Top Tent & Beer Garden
Starts at 11:00AM w/ Bingo. Kids’ Competitions at 1:30PM. Live Music w/ Abbey
Webster at 5:30PM. Art installation is in. We will have to move tables and chairs
before the live music. Beer Garden setup is on-going. Movie night is tonight; Hannah
needs to talk with Glenn about it.

VIl.  TODAY: Team Branding

Re-entry was an issue last night. Do we allow people to re-enter with outside food?
Yes, because we only have one food truck inside the black fence and we do not
expect one truck to service the entire crowd. Some confusion with wristbands.
Tonight, we should allow re-entry because we have a small crowd. We need to update
the signs at the entry gates.




VIII.

XI.

TODAY: Beer Garden setup @ 1:00PM

We need to expand the beer garden perimeter to the entire Grassy Arena. Will have
to talk to Hap about some additional security guards.

Deposits & Money for Tonight

Deb & Tere will go again this afternoon.

Animal Rights Activists @ 4-H Barn

There were animal rights activists at the 4-H livestock weigh-in last night. Just want
the Fair Board to be aware. Keep your eyes out for 4-H’ers in the barn who may be
approached by these folks and need some adult assistance.

Adjourn
Meeting adjourned at 8:32AM.



